REPORT TO EXECUTIVE
Date of Meeting: 24 June 2025

Report of: Strategic Director Corporate Resources

Title: Parking Tariffs 2025

Is this a Key Decision?

Yes

Is this an Executive or Council Function?

Executive

1.
1.1

What is the report about?

To make amendments under the Parking Places Order to improve the regulation of

Council car parks and to support the aims of reducing traffic congestion, supporting

2.

Recommendations:

2.1 To amend the Car Park Places Order 2014 as follows:

2.2

3.1

4.1

4.2

a) Increase car parking charges at all car parks by around as detailed in 8.2 of the
report;
b) To pass the transaction charge for using the Ringgo App to the user:
c) To move the following car parks from Zone 1 to Central Zone
a. Howell Road;
b. Triangle;
d) £75,000 of the income achieved from Car Parks to be set aside for maintenance,
improvements and carbon reduction measures to city centre car parks.

To delegate authority to consider the responses to the consultation and determine
whether to implement the Order (or parts thereof) to the Head of Service Commercial
Assets in consultation with the Strategic Director Corporate Resources and Leader of
the Council.

Reasons for the recommendation:

To support the delivery of the City Council’s Corporate Plan, in supporting a
Balanced Budget and a Net Zero Carbon City.

What are the resource implications including non financial
resources

The proposed changes will support the work undertaken during the budget to align
the income budget with the reduction in usage.

There will be a small cost for software upgrades to pay and display machines, as well
as updates to car park welcome and notice boards, this will be met from within
existing revenue budgets. There will be a small amount of staff time to implement the
proposals, working with suppliers of the payment machines and pay by phone.



5. Section 151 Officer comments:

5.1 The proposals will contribute to delivering income required to meet the increases
made to the budget when approved in February 2025.

6. What are the legal Implications?

6.1 In order to bring the proposed changes into effect the Council must comply with the
procedural requirements of the Road Traffic Regulation Act 1984, including giving
notice of the proposed changes and considering any representations received during
the consultation period.

7. Monitoring Officer’'s comments:

7.1 Members will note the recommendations in this report. As set out in the legal
aspects, the procedural requirements set out in legislation must be complied with in
order to bring the changes into effect.

8. Parking Tariff 2025 Change Proposals

8.1 In February 2025, Council approved a budget which increased the car parking
income budget. A range of options were identified, which require formal consultation.

8.2 The following proposals are recommended within this report:

¢ Increase car parking charging prices as set out in the table below;

Number of tickets sold
CENTRAL 2024 2025 Rounded up 2024/25 Projected income
Mon-Sat
2hrs £4.50 £4.90 537,621.00 £2,634,342.90
3hrs £5.60 £6.00 251,591.00 £1,509,546.00
4hrs £6.70 £7.20 129,618.00 £933,249.60
Shrs £7.80 £8.40 56,805.00 £477,162.00
6hrs £8.90 £9.450 29,752.00 £282,644.00
7hrs £10.00 £10.70 36,682.00 £392,497.40
all day £18.00 £19.30 31,427.00 £606,541.10
1,073,496 £6,835,983.00
Number of tickets sold
ZONE 1 2024 2025 Rounded up 2024/25
Mon-Sat
2hrs £3.40 £3.70 191,276.00 £707,721.20
3hrs £4.50 £4.80 91,686.00 £440,092.80
4hrs £5.60 £6.00 102,759.00 £616,554.00
Shrs £6.70 £7.20 44,504.00 £320,428.80
6hrs £7.80 £8.40 20,824.00 £174,921.60
7hrs £8.90 £9.50 12,837.00 £121,951.50




all day £13.00 £13.90 34,795.00 £483,650.50
498,681 £2,865,320.40
Number of tickets sold
ZONE 2 2024 2025 Rounded up 2024/25 Projected income
Mon-Sat |
1lhr £2.00 £2.20
2hrs £3.40 £3.70 122,621.00 £453,697.70
3hrs £4.50 £4.80 45,742.00 £219,561.60
4hrs £5.60 £6.00 22,309.00 £133,854.00
Shrs £6.70 £7.20 14,800.00 £106,560.00
all day £11.00 £11.80 16,562.00 £195,431.60
222,034 £1,109,104.90
Number of tickets sold
ZONE 3 2024 2025 Rounded up 2024/25 Projected income
Mon-Sun |
2hrs £2.00 £2.10 65,896 £138,381.60
3hrs £3.00 £3.20 24,898 £79,673.60
4hrs £4.00 £4.30 13,288 £57,138.40
all day £5.00 £5.40 44,295 £239,193.00
148,377 £514,386.60
Coaches £10.00 £10.70 264 £2,824.80
Number of tickets sold
CENTRAL 2024 2025 Rounded up 2024/25 Projected income
Sunday
2hrs £3.40 £3.70 13,464 £49,816.80
3hrs £4.20 £4.50 6,352 £28,584.00
4hrs £5.00 £5.40 2,958 £15,973.20
Shrs £5.80 £6.20 1,172 £7,266.40
6hrs £6.70 £7.20 510 £3,672.00
7hrs £7.50 £8.00 1,270 £10,160.00
all day £13.50 £14.50 1,007 £14,601.50
26,733 £130,073.90
Number of tickets sold
ZONE 1 2024 2025 Rounded up 2024/25
Sunday
2hrs £2.60 £2.80 2,589 £7,249.20
3hrs £3.40 £3.70 961 £3,555.70
4hrs £4.20 £4.50 423 £1,903.50
Shrs £5.00 £5.40 119 £642.60
6hrs £5.85 £6.30 69 £434.70
7hrs £6.70 £7.20 84 £604.80
all day £9.80 £10.50 65 £682.50




4,310 £15,073.00

Number of tickets sold
ZONE 2 2024 2025 Rounded up 2024/25 Projected income
Sunday |
1lhr £2.00 £2.20
2hrs £2.60 £2.80 9,049 £25,337.20
3hrs £3.40 £3.70 2,112 £7,814.40
4hrs £4.20 £4.50 801 £3,604.50
Shrs £5.00 £5.40 399 £2,154.60
all day £9.80 £10.50 166 £1,743.00
12,527 £40,653.70

To pass on the transaction charge associated with using the Ringgo App to
the customer

The transaction charge Ringgo apply for each use of the mobile app has been
covered by the City Council. It is proposed that this charge is passed onto the
customer going forward.

To move Howell Road and Triangle car parks from Zone 1 to Central Zone.

It is proposed that the following car parks are moved from Zone 1 to Central Zone:
o Howell Road;
o Triangle.

£75,000 of the income achieved from Car Parks to be set aside for
maintenance, improvements and carbon reduction measures to city centre
car parks.

Many of our car parks suffer from severe anti-social behaviour. It is proposed to
earmark £75,000 from the income raised to address the look and feel of city centre
car parks to reduce anti-social behaviour so the City Council can provide a premium
service to its customers.

Some of the income will also be applied in reducing carbon emissions throughout the
car park estate.

8.3 In order to bring the proposed changes into effect the Council must comply with the
procedural requirements of the Road Traffic Regulation Act 1984, including giving
notice of the proposed changes and considering any representations received during
the consultation period.

9.

How does the decision contribute to the Council’s Corporate Plan?

9.1 The recommendations within this report support a number of Corporate Priorities:

Healthy & Active City: nudging those that are able to, commute into Exeter via
active and or sustainable travel means;

Net Zero Carbon City: changes in tariffs, nudging customers to park outside of
the immediate city centre and to travel into the city by alternative active and or
sustainable travel means;




e A Balanced Budget: car park income enables the City Council to deliver a wide
range of services for residents, businesses and visitors to the city.

10.

10.11t is widely recognised that the City Council relies heavily on car park income in order
to fund many services across the city, which supports the delivery of the City
Council’s Corporate Plan. From the recommendations within this report, the number
of vehicles using City Council car parks may reduce over time.

What risks are there and how can they be reduced?

10.2 Medium to long term consideration needs to be given as to how to replace a
potential reduction in car park income, by utilising underutilised car park to generate
other revenue streams.

10.3 There is a potential that customers of City Centre car parks opt not to pay for parking
on some of the days they park. The car park team will put a greater focus on parking
enforcement to reduce that risk.

11. Equality Act 2010 (The Act)

11.1In recommending proposals within this report, potential impacts have been identified
on people with protected characteristics as determined by the Act and an Equalities
Impact Assessment has been included in the background papers for Members’
attention.

11.2 Changes to car park charges and parking permits may have a negative impact on
those working in the city centre. This may have a detrimental impact on affordability
for young people working in entry-level positions, in sectors such as retail, hospitality
and the social care in the city centre.

12. Carbon Footprint (Environmental) Implications:

12.1 As in previous years, there is the expectation the number of people parking in City
Council car parks will reduce, as commuters’ transition to more sustainable forms of
transport. The table below shows the total number of car park tickets sold across the
whole estate, regardless of how they pay — cash, credit card or pay by phone.
Income levels have been maintained, whilst the number of car park tickets sold has
reduced — an aspiration of previous tariff changes. During 2020 and 2021 covid
restrictions were in place, with employees working from home and shopping locally or
online; which resulted in reduced use of City Council car parks.

Total number of
car park tickets
sold

2023

2022

2021

2020

2019

2018

2017

1,955,441

1,984,058

1,560,071

1,212,392

2,254,431

2,403,162

2,581,781

12.2 The chart below shows the latest available data (January 2023) on carbon emissions
(output t CO2e) for the City of Exeter for on-road transportation, as a whole. The




dramatic drop in 2020 aligns with national covid restrictions and tally’s with the data
above. There is an expectation that there will be a bounce back for 2021 and 2022,
as covid restrictions were removed. Train strikes and challenges within the local bus
network may impact on the on-road transportation emissions, as well as the number
of people using City Council car parks.

On Road Transportation in Exeter
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2021 Devon Greenhouse Gas Inventory for SWEEG — Centre for Energy & the Environment,
University of Exeter

12.3From the additional £75,000 income set aside for maintenance and improvements,
this will be focused on improving the look and feel of car parks located within the
Central Zone to reduce anti-social behaviour, as well as reducing carbon emissions
from the car park service.

12.4The Road Map to a carbon neutral Exeter recognises that we have to reduce the
dominance of cars. The document states “To achieve a modal shift away from high-
carbon forms of transport it is vital to implement options that are cheaper, quicker and
more convenient that private car ownership. It recognises that a Net Zero Exeter will
have cleaner, more efficient public transport and reduced dominance of cars in the
city centre, making more attractive public spaces.” It further recognises the city centre
will need to be free from non-essential motorised vehicles, providing vibrant public
spaces and freeing up land currently used for driving and parking.

12.5 The parking tariff structure and the availability of car parking is an important leaver in
moving to a carbon neutral city.

13. Are there any other options?

13.1There is the option of not making any changes to the car park estate, which would
result in other services having to make changes to achieve additional income or
reduce service delivery.



Strategic Director: Dave Hodgson

Author: Dave Hodgson - Strategic Director — Corporate Resources

Local Government (Access to Information) Act 1972 (as amended)

Background papers used in compiling this report:-

None

Contact for enquires:

Democratic Services (Committees)
Room 4.36

01392 265275



APPENDIX 1

Saturday & Sunday car parking

Saturday Central Zone 1 Zone 2 Zone 3 Total
ticket sales
Apr-22 19,183 5,771 3,468 3,495 31,917
May-22 17,411 4,595 3,590 2,155 27,751
Jun-22 15,564 4,486 5,268 2,843 28,161
Jul-22 28,755 3,307 6,548 3,996 42,606
Aug-22 17,543 4417 2,747 2,196 26,903
Sep-22 17,594 5,409 4,140 2,809 29,952
Oct-22 21,913 6,047 4,318 3,452 35,730
Nov-22 19,475 6,385 3,705 2,510 32,075
Dec-22 26,398 7,665 3,925 2,031 40,019
Jan-23 12,746 5,802 3,000 1,833 23,381
Feb-23 13,307 5,901 3,298 2,047 24,553
Mar-23 19,110 6,822 3,317 1,932 31,181
Apr-23 18,547 6,744 4,329 2,513 32,133
May-23 15,150 4,833 3,346 1,597 24,926
Jun-23 14,516 4,220 4,152 4,244 27,132
Jul-23 21,510 7,797 5172 2,552 37,031
Aug-23 17,927 5,900 4,027 2,151 30,005
Sep-23 17,533 5,996 4,784 2,707 31,020
Oct-23 18,378 6,486 3,502 2,286 30,652
Nov-23 20,161 8,016 3,762 2,347 34,286
Dec-23 23,708 8,930 4,036 2,568 39,242
Jan-24 15,174 5,650 3,168 2,410 26,402
Feb-24 15,442 5,870 3,299 2,408 27,019
Mar-24 16,900 6,079 4,258 2,979 30,216
Apr-24 0
May-24 0
Sunday Central Zone 1 Zone 2 Zone 3 Total
ticket sales
Apr-22 12,378 2,860 2,645 1,486 19,369
May-22 22,888 4,519 3,426 1,865 32,698
Jun-22 13,978 3,117 3,839 2,184 23,118
Jul-22 32,519 3,206 3,978 2,378 42,081
Aug-22 14,460 3,611 3,069 1,797 22,937
Sep-22 14,311 4,346 3,110 1,646 23,413
Oct-22 17,470 4,391 2,998 1,912 26,771
Nov-22 17,029 4,644 2,579 1,742 25,994
Dec-22 22,852 5,518 2,135 881 31,386
Jan-23 15,039 3,538 2,541 1,508 22,626
Feb-23 13,081 3,068 2,580 1,607 20,336
Mar-23 26,856 4,178 2,661 1,388 35,083




Apr-23 15,740 4,349 3,125 1,686 24,900
May-23 14,186 3,501 2,831 1,363 21,881
Jun-23 14,525 3,185 3,597 2,163 23,470
Jul-23 17,093 4,768 3,899 1,897 27,657
Aug-23 15,775 2,952 2,818 1,683 23,228
Sep-23 14,269 3,361 2,852 1,394 21,876
Oct-23 18,807 3,561 3,237 2,243 27,848
Nov-23 18,100 4,926 2,589 1,537 27,152
Dec-23 21,305 5,633 3,076 1,700 31,714
Jan-24 13,164 2,998 2,556 1,795 20,513
Feb-24 14,751 3,243 2,507 1,724 22,225
Mar-24 14,581 3,864 3,130 2,348 23,923
Apr-24 0

May-24 0

City Centre Footfall

May 2023

Footfall by day

The figures shown below are calculated using weekly averages.

100,000
80,000
60,000
<= 000 LR
20,000
0 Mon Tue Wed Thu Fri Sat Sun Mo{gg}fs
) I This Month 61,078 67,880 70,088 79,107 96,325 67,194 509,651
’ Previous Month 57,907 60,395 66,138 72,655 93,022 50,010 463,801
Previous Year 55,642 57,540 64,926 71,173 90,455 55,743 457,529
A W 2 Years Ago 49,180 52,771 51,992 58,080 68,188 42,191 372,197
Month on month % 5.5% 12.4% 6.0% 8.9% 3.6% 34.4%
Year on year % -7.0% -1.3% -9.7% -8.9% -8.8% 3.6%
June 2023
Footfall Counts by day
The figures shown below are calculated using weekly averages.
100,000
80,000
60,000
< 00
20,000
0 Mon Tue Wed Thu Fri sat sun Monthly
totals
" EEE This Month 65,455 67,453 69,148 75,888 94,164 58,329 498,989
’ Previous Month 61,078 67,880 70,088 79,107 96,325 67,194 509,651
Previous Year 61,591 61,323 64,882 63,887 78,527 49,573 443,515
7 BN 2 Years Ago 55,899 58,613 61,212 64,472 73,671 44,569 418,981
Month on month % 7.2% -0.6% -1.3% -4.1% -2.2% -13.2%
Year on year % -10.4% -7.8% -10.7% -0.2% 2.8% 1.1%

July 2023




Footfall Counts by day

The figures shown below are calculated using weekly averages.

100,000
80,000

60,000
< 0 R0 WL AF f
20,000

Mon Tue Wed Thu Fri Sat Sun

0 Monthly
totals
I This Month 64,376 65301 68,651 70,194 74,387 94,0890 60,285 497,284
Previous Month 65,455 68,552 67,453 69,148 75,888 94,164 58,329 498,989
Previous Year 57,029 58,139 59,211 61,389 66,955 79,592 50,050 432,365
N 2 Years Ago 53,868 56,080 54,899 55,020 61,680 71,847 45,207 398,601
Month on month % -1.6% “4.7% 1.8% 1.5% -2.0% -0.1% 3.4%
Year on year % -4.9% =5.2% -1.8% -3.6% -5.9% 2.0% 4.4%
August 2023
Footfall Counts by day
The figures shown below are calculated using weekly averages.
100,000
80,000
sn000 Jf
A (R mininin
20,000 | | |
0 Mon Tue Wed Thu Fri Sat Sun Mo{]otg?;
’ I This Month 67,594 69,946 69,296 68,544 73,878 88,508 53,139 490,905
’ Previous Month 64,376 65,301 68,651 70,194 74,387 94,090 60,285 497,284
Previous Year 57,357 62,140 61,219 60,611 65,415 74,576 47,967 429,285
’ N 2 Years Ago 56,032 58,555 57,933 60,264 61,479 70,441 46,515 411,219
Month on month % 5.0% 71% 0.9% -2.4% -0.7% -5.9% -11.8%
Year on year % -0.1% -4.8% -4.4% -4.1% -3.9% 1.8% -3.8%
September 2023
Footfall Counts by day
The figures shown below are calculated using weekly averages.
120,000
100,000
80,000 -
60,000
0000w WA
20,000
0 Mon Tue Wed Thu Fri Sat Sun Mo?;grs
' I This Month 70,085 73,477 67,659 69,563 80,311 98,165 57,963 517,223
» Previous Month 67,594 69,946 69,296 68,544 73,878 88,508 53,139 490,905
Previous Year 57,425 68,705 69,598 67,701 76,680 102,658 67,215 509,982
B 2 Years Ago 63,830 67,760 67,678 70,735 76,945 87,319 58,839 493,106
Month on month % 3.7% 5.0% -2.4% 1.5% 8.7% 10.8% 9.1%
Year on year % 16.4% 1.6% -7.9% -2.4% -0.6% -1.7% -16.7%

October 2023



Footfall Counts by day

The figures shown below are calculated using weekly averages

120,000
100,000 1
80,000 .
60,000
40,000
20,000
B Monthly
0 Mon Tue Wed Thu Fri Sat Sun totals
I This Month 71,014 69,478 69,499 71,641 81,016 102,518 58,680 523,846
Previous Month 70,085 73,477 67,659 69,563 80,311 98,165 57,963 517,223
Previous Year 64,051 68,694 72,862 74,748 83,415 110,589 62,001 536,360
N 2 Years Ago 65,662 67,022 66,491 70,310 80,352 93,265 59,985 503,087
Month on month % 1.3% -5.4% 2.7% 3.0% 0.9% 4.4% 1.2%
Year on year % 5.4% -4.1% -9.8% -8.8% -1.7% -10.6% -8.7%
November 2023
Footfall Counts by day
The figures shown below are calculated using weekly averages.
150,000
100,000
: Monthly
0 Mon Tue Wed Thu Fri Sat Sun totals
I This Month 71,008 74,786 77,041 67,287 88,697 125,960 66,721 571,500
Previous Month 71,014 69,478 69,499 71,641 81,016 102,518 58,680 523,846
Previous Year 63,728 67,399 69,212 76,792 100,478 131,968 77,311 586,888
I 2 Years Ago 66,120 68,968 65,979 71,173 78,851 107,199 67,370 525,660
Month on month % 0.0% 7.6% 10.9% 6.1% 9.5% 22.9% 13.7%
Year on year % 6.1% 5.6% 5.8% -16.7% -15.6% -7.5% -16.3%
December 2023
Footfall Counts by day
The figures shown below are calculated using weekly averages.
150,000
100,000
" Monthly
0 Mon Tue Wed Thu Fri Sat Sun totals
I This Month 66,984 70,725 74,969 79,236 97,490 114,412 66,265 570,081
Previous Month 71,008 74,786 77,041 67,287 88,697 125,960 66,721 571,500
Previous Year 69,017 79,953 82,889 93,556 94,406 110,830 54,712 585,363
I 2 Years Ago 63,080 66,609 65,079 72,298 70,706 72,100 53,003 462,965
Month on month % -5.7% -5.4% -2.7% 17.8% 9.9% -9.2% -0.7%
Year on year % -7.2% -15.5% -13.5% -18.8% -0.8% 0.0% 17.3%

January 2024



Footfall Counts by day

The figures shown below are calculated using weekly averages.
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80,000

60,000
s 0 00 B B R R g
20,000

Mon Tue Wed Thu Fri Sat Sun

0 Monthly
7 totals
I This Month 47,908 59,015 60,192 58,363 68,801 93,648 49,200 437,127
Previous Month 66,984 70,725 74,969 79,236 97,490 114,412 66,265 570,081
Previous Year 57,415 55,505 54,975 59,278 70,988 93,409 48,694 440,264
I 2 Years Ago 50,265 53,249 52,064 53,626 58,676 76,069 44,332 388,281
Month on month % -28.5% -16.6% -19.7% -26.3% -29.4% -18.1% -25.8%
Year on year % -21.2% 1.0% 3.6% -6.9% -8.3% -3.2% -2.7%
February 2024
Footfall Counts by day
The figures shown below are calculated using weekly averages.
120,000
100,000
80,000 )
60,000
40,000 I I
20,000
0 } Monthly
) Mon Tue Wed Thu Fri Sat Sun totals
I This Month 62,281 65,770 66,212 60,007 76,479 96,839 50,449 478,037
Previous Month 47,908 59,015 60,192 58,363 68,801 93,648 49,200 437,127
Previous Year 68,450 72,691 70,973 73,407 82,436 111,453 60,207 539,617
N 2 Years Ago 58,370 61,330 58,980 63,737 63,032 80,901 45,7117 432,067
Month on month % 30.0% 11.4% 10.0% 2.8% 11.2% 3.4% 2.5%
Year on year % -9.0% 9.5% 6.7% -18.3% -7.2% -13.1% -16.2%
March 2024
Footfall Counts by day
The figures shown below are calculated using weekly averages.
100,000
80,000
60,000 |
40,000
20,000
0 . Monthly
Mon Tue Wed Thu Fri Sat Sun totals
I This Menth 58,158 67,742 67,228 66,770 77,293 96,469 50,756 484,416
Previous Month 62,281 65,770 66,212 60,007 76,479 96,839 50,449 478,037
Previous Year 61,191 68,804 54,605 62,854 68,479 94,296 54,338 464,567
I 2 Years Ago 55,134 55,687 52,801 61,442 66,929 84,215 48,858 425,066
Month on month % -6.6% 3.0% 1.5% 11.3% 1.1% -0.4% 0.6%
Year on year % -5.0% -1.5% 231% 6.2% 12.9% 2.3% -6.6%



April 2024

Footfall Counts by day

The figures shown below are calculated using weekly averages.

100,000
80,000 _
60,000 .
< 00000 T
20,000 I
0 Mon Tue Wed Thu Fri sat sun Monltey
" EEE This Month 50,705 61,2347 62,578 63976 66,298 90,039 49,504 444,447
" Previous Month 58158 67,742 67,228 66,770 77,293 96,469 50,756 484,416
Previous Year 57,907 63674 60,295 66138 72,655 93022 50,010 463,801
B 2 Years Ago 49,882 56062 50,924 55503 58,690 70,514 40,640 382,215
Month on month % -12.8% -9.4% -6.9% ~4.2% -14.2% -6.7% -2.5%

Year on year % -12.4% -3.7% 3.6% -3.3% -8.7% -3.2% -1.0%



APPENDIX 2

Car park maps



	REPORT TO EXECUTIVE
	Is this a Key Decision?
	Is this an Executive or Council Function?
	1.	What is the report about?
	2.	Recommendations:
	3.	Reasons for the recommendation:
	4.	What are the resource implications including non financial resources
	5.	Section 151 Officer comments:
	6.	What are the legal Implications?
	7.	Monitoring Officer’s comments:
	8.	Parking Tariff 2025 Change Proposals
	9.	How does the decision contribute to the Council’s Corporate Plan?
	10.	What risks are there and how can they be reduced?
	11.	Equality Act 2010 (The Act)
	12.	Carbon Footprint (Environmental) Implications:
	13.	Are there any other options?
	Local Government (Access to Information) Act 1972 (as amended)


